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Like You I Wear Many Hats



Like You I Wear Many Hats
• Farmer

• Teacher

• Business Plan Coach

• Consultant

• Economist

• Volunteer

• Mom/Wife

• Problem Solver 

• And, and, and…….



What are we discussing today?

• Business Plans

– BusinessStorming

– What they are

– Who Needs One

– Purpose

– Lessons Learned

– Components

– Tools/Resources



BusinessStorming

• Vision -What do you want to do?

• Your passion – do you love what you want to 
do enough to weather the ups and downs? 
How do you feel about the risk involved?

• Market demand – do people want this 
product, will they pay a reasonable price, can 
you get the product to them?



BusinessStorming

• Your skill – can you produce a high-quality 
product, do it efficiently, can you produce 
enough of whatever it is?

• Land compatibility – is your land well-suited 
to produce it or can you obtain suitable land?



BusinessStorming

• Will it pay - can you make money or will you 
have to have other income to support your 
business?

• Other resources - besides the land do you 
have the other resources for your business -
money, facilities, machinery, equipment, 
management skill, labor - if not do you have 
the ability to obtain them?

•



Business Planning



Ag Transition Partners

What Is a Business Plan?

• A formal statement of business goals, 

the reasons why they are believed attainable, 

and the plan for reaching those goals



What Is a Business Plan?

• A Road Map for your business

• Written Document

• Outlines Goals, Strategies and Action Plans for 
the key areas of the business

– Production

– Management

– Marketing

– Finance



Successful Business Plan



Who Needs a Business Plan?

• Large or small businesses benefit

• Any business will benefit, but a business plan 
is particularly valuable for:

– New or expanding businesses

– Businesses making major changes

– Businesses in transition

– Businesses that have areas of weaknesses where 
improvements are necessary



Do You Need a Business Plan?
• Are you a new or expanding business?

• Are you considering major changes to your 
business?

• Do you have multiple family members who 
need to be on the same page? 

• Is your business transitioning

• Are you involved in creative, niche, value 
added, or alternative enterprises

• Are you lost, in a rut?



Purpose of a Business Plan

• Multiple reasons 

• Demonstrates that you have taken the time to 
objectively think through the details required 
to make the business succeed



Purpose for a Business Plan

• Effectively communicate your business

– Externally to lenders, investors, partners

– Internally to family members & employees



Ag Transition Partners



Purpose of a Business Plan

• Most importantly, will help you improve the 
management of your business

– It is the blueprint for operating your business

– Serves as your operational guide

– Gives you an opportunity to step back and really 
focus on what you are doing

• The opportunities and the threats of the business

• Opportunity to think creatively



Lessons Learned

• Business planning:

– Can be very time consuming

– Is best done by the business owner/management

• Recruit coaches, mentors

• Use resources

– Can be expensive  -

• in terms of time, sometimes in money

– Can be daunting 

• If you let it be



Lessons Learned

• To get you started keep it simple

• As you gain confidence expand on it

• Your business plan should be a living 
document

– Use it!

– Revisite and revise



How Much?

• The detail and depth of the plan will depend 
on…

– The scope of the business

– The purpose of the plan

– Who is viewing the plan



Ag Transition Partners

All will contain similar components 
related to

• Production management

• Marketing management

• Personnel management

• Financial management



Sections of a Business Plan 
The One Page Business Plan - For Women in Business

• Vision

• Mission

• Objectives

• Strategies

• Action Plans



Ag Transition Partners

Sections of a Business Plan
Farm Credit One Page

• Even with this version should have a short summary, 
history/business description, and discussion of your 
vision and values.

• Mission

• Objectives

• Goals

• Action Plan

• Develop a budget



Ag Transition Partners

Sections of a Business Plan 
VineWise

• Executive summary

• Purpose

• Definition of Product or Service

• Market analysis/strategy

• Organization/Management/Staffing

• Milestones

• Financial information

• Operations and Implementation



Ag Transition Partners

Sections of a Business Plan 
Building a Sustainable Business

• Task 1 - Values

• Task 2- History/Current Situation

• Task 3 – Vision, Mission, Goals

• Task 4 – Strategic Planning &

Evaluation

• Task 5 – Present, Implement, Monitor



Ag Transition Partners

Sections of a Business Plan 
AgPlan

• Executive summary

• Business description

• Operations plan

• Marketing plan

• Personnel plan

• Financial plan



How Are You Feeling?

5/12/2017
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Tools and Resources to the Rescue!

• Lots of information, tools and resources 
available.

– Peers

– Extension

– Small Business Administration

– Lender guided

– Annie’s Project for Women

– Consultants

– Online

5/12/2017
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The One Page Business Plan 
For Women in Business

• Vision

• Mission

• Objectives

• Strategies

• Action Plans



The One Page Business Plan 
For Women in Business
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Farm Credit One Page Plan

• Even with this version should have a short summary, 
history/business description, and discussion of your 
vision and values.

• Mission

• Objectives

• Goals

• Action Plan

• Develop a budget



Farm Credit One Page  
In your handouts

Essential Farm & Ranch Business Management Skills



Essential Farm & Ranch Business Management Skills



Essential Farm & Ranch Business Management Skills



Essential Farm & Ranch Business Management Skills



Essential Farm & Ranch Business Management Skills
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VineWise

• Executive summary

• Purpose

• Definition of Product or Service

• Market analysis/strategy

• Organization/Management/Staffing

• Milestones

• Financial information

• Operations and Implementation



VineWise 
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Building a Sustainable Business

• Task 1 - Values

• Task 2- History/Current Situation

• Task 3 – Vision, Mission, Goals

• Task 4 – Strategic Planning &

Evaluation

• Task 5 – Present, Implement, Monitor



Essential Farm & Ranch Business Management Skills
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AgPlan

• Executive summary

• Business description

• Operations plan

• Marketing plan

• Personnel plan

• Financial plan



AgPlan
https://agplan.umn.edu/



AgPlan – Free, Online



AgPlan



AgPlan



The Result of Not Planning



Time to get to work!



What did we discuss?

• Business Plans

– BusinessStorming

– What they are

– Who Needs One

– Purpose

– Lessons Learned

– Components

– Tools/Resources



Questions?



In Case You Missed This Series
You can go back and listen to the recordings

Recordkeeping, Business Plans, Loans, Business 
Basics and Launching Your Business on Social 

Media



How to View Saved Webinars

Go to www.americanagriwomen.org/webinars/



How to View Saved Webinars



You may e-mail me at:
president@americanagriwomen.org
or sunriseagassociates@gmail.com

mailto:president@americanagriwomen.org


Thank You


