I’'m the Boss
— Now What?

Labor Management, Time Management,
and Contract Management






You've had the ldea

Y ou've got the Business Plan

You've got the Funding/
Backing

You've got all the Right People
in the Right Places

You're ready to Execute...

RIGHT?!
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"It's like a man riding
a lion. People think,
"This guy's brave.'
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And he's thinking, 'How
the hell did I get on a lion,
and how do I keep from
getting eaten?"




YOU are the Driver!!

o Learn bow to do ALL of the things, so you can set

yourself and others to succeed and run the business.

o At the very least, learn what you DON’T know!
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Pre-Planning for Tasks

1gbt Tools
1ght amount of People
1ght Kind/Amount of Training

Right amount of Time
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We ‘Gon Be Alright!

-Kendrick Lamar






